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The difference we make in the UK  
The needs of those we support in the UK are becoming increasingly complex. Cuts in state 
spending, and the increased range and unpredictability of emergencies mean we must 
maximise our impact as the demand for our services is greater than ever.

We will:

> Put people in crisis at the heart of our services by developing accessible, 
 high-quality, integrated services

> Save lives and help people recover from emergencies. We will work with our    
 partners and the NHS Ambulance Service to support even more patients.

> Prevent or shorten hospital stays; grow our independent living services;  
 calling for more preventative services and mobility aids.

> Reduce destitution, challenge stigma and help displaced people feel in control    
 of their lives. Ensure all new asylum applicants can access our services, 
 promote international family tracing, develop new support for victims of human    
	 trafficking	and	call	for	national	policy	changes

> Use	first	aid	learning	and	youth	education	to	help	people	cope	in	a	crisis.

By the end of 2019, we will have put people in crisis at the heart of our work by  
listening, understanding and responding to their needs. All our services will be designed 
around them.   

We anticipate that our services will look similar to today, but the ways we deliver them  
will	be	radically	different.	 





Funding our work and our 
organisation  
Our income is expected to grow, but not at the rate previously achieved. There is greater 
scrutiny	of	the	activities	and	financial	performance	of	charities,	and	increased	competition	 
in fundraising, retail and public sector contracting. We must work together to maximise 
income and make sure the money we spend creates the greatest impact for people  
in crisis.

We will:

> Grow our income, recover more costs from our UK services and develop new     
 commercial opportunities.

> Raise more than £175m annual gross income through fundraising and our shops by   
  the end of 2019.

> Work together to increase fundable programmes so that we raise restricted, non-   
 emergency funding for our UK and international work by 40% by the end of 2019.

> Continue to raise as much money as possible for emergency appeals.

> Ensure	our	long-term	financial	sustainability	by	maintaining	our	minimum	reserves.

By the end of 2019, we will be earning more of our own income and have services that are 
able to cover more of their running costs. All our people will understand the important role  
we all play in raising and earning income, and ensuring value for money in everything we do. 



The difference our people make
Economic, demographic and social factors are changing what people want from their job 
and volunteering roles. 

We need to make sure we recruit and retain a diverse mix of people with the right skills to 
deliver	our	services.	We	will	do	this	by	offering	compelling	employment	and	volunteering	
opportunities.

We want to ensure the well-being of our people, and engage them in a way that lets us 
deliver even better services to people in crisis. 

We will:

> Encourage our people to live the our mission, values and fundamental principles,   
 putting people in crisis at the heart of everything we do.

> Develop	confident,	inspirational	leaders	who	bring	out	the	best	in	our	people.

> Make sure the Red Cross is a place where people really want to work and volunteer.

> Nurture	and	recognise	the	efforts	of	the	great	people	who	work	and	volunteer	with	us.

By	the	end	of	2019,	we	will	have	staff	and	volunteers	who	feel	inspired	and	engaged	to	
deliver high quality services and leaders who can operate in an increasingly testing and 
complex	environment.	They	will	recognise	the	need	to	embrace	change	to	continue	to	offer	
the best possible support for those we help – and will feel well informed and supported 
through any change. We will have embraced diversity and will be working as one team to 
help people in crisis.   






