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Green Policy 

This Policy sets out our commitment to becoming a green organisation and protecting the 
environment, aligned with our strategic aims for 2020-2030, and how our people will 
achieve this. 
 

Policy Owner Chief Operating Officer 

Policy Lead Environmental and Carbon Reduction Officer 

Audience All staff and volunteers 

Legislation and regulation 
The British Red Cross will ensure it operates within all 
environmental, legal, and other requirements as specified by 
UK and international law and best practice 

Formally endorsed by Executive Leadership Team  

Last review June 2021 

Next review May 2024 

 
1 Introduction  

 
1.1   The rapidly changing climate is creating a deepening humanitarian crisis that the 

British Red Cross (BRC) must respond to, enabling people affected to adapt, 
mitigate risks, and respond when crisis strikes.  

 
1.2   Our previous environmental policy that sought to understand the change now 

adapts to one that seeks to reduce our own impact on the environment. We aim 
to become a net zero carbon emitter by 2030, minimize our waste to landfill, and 
seek to influence the behaviours of our suppliers, partners, and our people. 

 

1.3   We will work collaboratively with the wider Red Cross Red Crescent Movement 
on “Greening the Red”, other third sector organisations, both the public and 
private sector, and aim to be a leader within the humanitarian sector.   

 
1.4   This Policy has been produced in line with the Movement’s Fundamental 

Principles and our organisational values:  compassionate, courageous, inclusive, 
and dynamic. The policy should be interpreted so that people understand the link 
between climate change and our purpose, decisions support our green agenda, 
and we support sustainability in humanitarian action. 

Definitions 

1.5   Carbon net zero – balance the amount of CO2 emissions produced by our 
organisation and the amount removed from the atmosphere through offsetting. 

1.6   Offsetting – compensating for CO2 emissions produced by our organisation 
through participating in schemes designed to make equivalent reductions of carbon 
dioxide in the atmosphere. 

1.7   ISO14001 – International standard covering our environmental management 
systems. It provides a systematic framework for integrating environmental 
management practices by supporting environmental protection, pollution 

https://www.redcross.org.uk/about-us/what-we-stand-for
https://www.redcross.org.uk/about-us/what-we-stand-for
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prevention, waste minimisation, as well as energy and materials consumption 
reduction. 

1.8   Greenhouse gas protocol – Conversion factors allowing organizations and 
individuals to calculate greenhouse gas (GHG) emissions from a range of 
activities, including energy use, water consumption, waste disposal, recycling 
and transport activities. 

 

2 Policy statement 
 
2.1   The British Red Cross policy commitment on being a green organisation is 

 
“As the impact of environmental change increases the risk of humanitarian crisis, we 
will commit to adapting how we work to protect the environment and people from 
further harm associated with climate change. Failing to do so will undermine our 
relevance and credibility as an organisation that responds to the human impact of 
climate disasters, and trust in our brand. The ‘Power of Kindness’ movement that will 
drive how we realise our Strategy 2030 must include caring for our environment.” 
 

Purpose and aims 
2.2   Key aims to achieve by 2030 
 

> Carbon net zero by 2030 
o All buildings to be carbon net zero by 2025 
o Reduce CO2 emissions from travel by 30% by 2025 

> No disposing of waste to landfill by 2030 
> Key suppliers to meet environmental standards by 2030 
> Provide a working environment to enable people to work in a climate-

conscious way by 2030 
 

2.3   Internal standards and ways of working, e.g. Travel Policy, are being cross-
referenced and bench-marked with industry standards as they emerge from our 
Fit for the Future review. These will reflect policy need, balanced with the 
wellbeing and safeguarding of our people. Training and support will reflect these 
needs. 

Scope  

2.4   Our environmental commitment will be an integral part of how our whole 
workforce operates on a day-to-day basis. 
 

2.5   Our baseline to measure CO2 emission performance will be 2019. 
 

2.6   This Policy sets the environmental parameters within which we will work, and 
within which we will expect our stakeholders to operate: 

 

> Our people will prioritise behaviours and ways of working that are 
environmentally conscious. 

> Reduce carbon emissions so that we are carbon net zero by 2030, ensuring 
that where we need to offset residual emissions, we use schemes such as 
those offered by Gold Standard.org. 

> Reduce our waste (including water); and recycle all re-usable materials and 
where possible purchase repurposed products with a green end-to-end life 
cycle, thereby eliminating the waste we send to landfill. 
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> When considering a contract with a key supplier, a key criterion for selection 
will be based on them [supplier] being able to demonstrate their 
environmental standards or show that they have robust plans in place to 
address any environmental impact.  

> Our people will favour environmentally conscious means of travel, except 
under agreed circumstances; and will be enabled to work from home and 
participate remotely to reduce emissions from travel by 30% by 2025. 

> Investments and income will reflect our green ambition and where possible 
shall not include fossil fuel extractive industries (oil, gas, coal). 

> We will use our insight to anticipate and mitigate the effects of climate-
related emergencies for people in crisis and will both sign up to and abide by 
the IFRC Climate and Environment Charter. 

 
2.7   We aim to be a sector leader in adapting ways of working to minimise our impact 

on the environment. We will work closely with the International Federation of Red 
Cross and Red Crescent Societies’ (IFRC) Green Working Response Group and 
other national societies, and with NGOs across the sector - in addition to our 
donors and partners both within the United Kingdom and globally. 

 

Standards  

2.8   BRC has attained ISO 14001 certification for environmental management 
systems and will maintain this as a minimum standard for all present and future 
environmental and carbon reduction management systems. This requires us to 
publish an annual Environmental Review Report for stakeholders on our external 
website, intranet, and in our annual Trustees’ report and accounts.  
 

2.9   Ways of working 
 
- Our people will prioritise environmentally conscious ways of working and 

delivering our programmes. A ‘green assessment’ of working conditions 
will be part of the Workforce Survey. 

- Both UK and international work will understand and work towards 
minimising actions that impact the environment and seek to offset their 
impact where possible. Environmental Impact Assessments will cover all 
UK and some BRC-led international operations. 

 
2.10   Business Travel 

 
- Business travel will be significantly reduced. Remote access technology will 

be the norm with in-person and team meetings more sparingly used. Hybrid 
working will reduce commuting impact. 

-  Environmentally-conscious means of travel (e.g. rail) shall be preferred over 
air travel and non-electric vehicles. Where air travel is necessary, non-direct 
flights will be minimised. 

-  Wellbeing will take precedence where travel duration impacts on individuals, 
e.g. one-way travel of more than three hours and same-day return expected. 

 
 
 
 
 

2.11   Utilities 
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- Energy Performance Certificates (EPC) shall be reviewed for all UK 
properties. Recommendations to improve efficiency shall be acted upon. 

- Renewable electricity and gas are purchased. Gas will be phased out. 

- Where we do not control utility choice in leased buildings, we will advocate 
for renewable suppliers. 

- Where possible, all owned and leased properties (including shops) shall 
have LED lighting.   

- Where possible, water meters will be fitted in all properties, with a 
commitment to reduce water consumption by a minimum of 25% by 2025. 

 
2.12   IT equipment  

 
- A study to assess the cost and implication of procuring IT equipment from 

repurposed sources should be carried out. 

- IT equipment, in addition to all other electrical equipment, shall be disposed 
of in accordance with Waste Electrical and Electronic Equipment 
Regulations1.  Records of disposal shall be kept by the IT Department. 
 

2.13   Our shops  
 

- Single-use plastic items to be phased out in all our shops by 2025. 

- Working with the Charity Retail Association, we will ensure non-resaleable 
donated goods will be recycled and only considered as waste as a last 
resort.  We will move towards rejecting all donations unsuitable for resale.  

 
2.14   Vehicles  

 
- A study to assess the cost-to-serve of our fleet should be carried out. As 

leases for petrol/ diesel vehicles expire, these will be replaced as far as 

possible, with electric vehicles rather than petrol/ diesel ones. Cost 

implications, location of electric charge points, and available battery 

technology for larger vehicles will determine the speed at which we 

implement this. 

- In response to government policy (ref: ten-point plan for a green industrial 

revolution) BRC new vehicle purchase/ lease must only be for electric 

vehicles from 2030.  

- Currently, this Policy does not apply to vehicles purchased for international 

response preparedness. 

 

2.15   Initial Environmental Impact Assessment (EIA) 
 
From the end of 2022, all UK Operations services and projects will be required to 
undertake an Environmental Impact Assessment (EIA), reviewed annually. 
International projects and programme EIAs will differ from the UK version. We 
will study specific requirements, adopting relevant approaches to reflect varying 
challenges.   

 
1 https://www.gov.uk/guidance/regulations-waste-electrical-and-electronic-equipment 
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- Responsibility for monitoring and mitigation will be shared between relevant 

service leads and the Carbon Reduction and Environmental Officer, be 

reported in the British Red Cross Annual Environmental Review Report, and 

audited every three years. 

 
2.16   Carbon emissions offset 

 
We will first reduce our carbon footprint with any residual emissions being offset 
using the Gold Standard offsetting scheme. 
 
BRC owned or leased buildings and vehicles used in international operations 
will be identified and where applicable2 carbon emissions from these assets will 
be recorded by the Carbon Reduction and Environmental Officer in accordance 
with GHG protocols.  
 

 
2.17   Extractive industries (oil, coal, gas) 

 
- Companies whose core business is the extraction of fossil fuels (oil, coal and 

gas) are joining arms and ammunition and tobacco as completely 
exclusionary industries. In line with our organisational ethical policy and 
approach to other exclusionary industries, a threshold of 10% will apply 
(where the extraction forms >10% of their core business). 

 
- Any other activity related to extraction and climate change, such as mining 

(copper and gold, diamonds, lithium etc), energy distribution or services, 
plastics, transport, agriculture and investments in any of the aforementioned 
will continue to be assessed on a case-by-case basis against a set of 
environmental criteria aligned to the Green Policy.   

 
- Individuals and trusts and foundations linked to any of the above industries 

are not automatically excluded and will continue to be assessed on a case-
by-case basis.  

 
2.18   Key supplier requirements 

  
Key suppliers to the BRC will be required to meet the following standards: 
 

- The publishing of their own Environmental Policy and CSR Plan 

- Up-to-date streamlined energy and carbon reporting (annual accounts) 

- Aim for carbon net zero by 2030 

- ISO 14001 and/or ISO 90013 certification 

- On-going compliance with environmental legislation 

- No convictions relating to the environment within five years of the proposed 

contract start date 

- Wood - and wood-related products - procured only from FSC4 and PEFC5 

sources 

 
2 Applicability is based on whether we can identify associated carbon emissions. This relies on the lease being of a 

significant size, eg the floor of a building rather than occasional desk space.  
3 Ensure organisations meet customer and other stakeholder needs within statutory and regulatory requirements related to 

a product or service 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbritishredcross.interactgo.com%2FInteract%2FPages%2FContent%2FDocument.aspx%3Fid%3D1758%26SearchId%3D1891016&data=04%7C01%7CLDaltonHopwood%40redcross.org.uk%7C7504ddd9ec444592a1b608d90a1f27bc%7Cfedc3cbaca5e4388a837b45c7f0d71b7%7C0%7C0%7C637551951187591892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=o%2FRa5SsSv9FVofzgQIl8JVr6L%2Bc58rSJvOfRVA5plvQ%3D&reserved=0
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- Electrical equipment to comply with RoHS6 Directive 

- Catering supplies must be Fairtrade. 

 
It is recognised that overseas suppliers to International Logistics may not always 
meet these standards but will be encouraged to do so. 

 

3 Responsibilities  

3.1   The Board endorses this Policy, and will seek assurance that the organisation is 
operating within the standards set out within the document. 

 
3.2   The Executive Leadership Team (ELT) is responsible for ensuring this Policy is 

implemented within their respective directorates and teams. The ELT Lead for 
Strategy 2030 is responsible for overseeing that all green commitments 
encompassed in both the Strategy itself and this Policy are realised. 

 

3.3   The Chief Operating Officer is the ‘Policy Owner’ and responsible for ensuring it 
is kept up-to-date, and in line with the strategic intent and legal obligations of the 
organisation. 

 

3.4   The Executive Director for Strategy, Advocacy and Communications is the Senior 
Responsible Officer responsible for ensuring the implementation of both the 2030 
strategy and the Green Pillar. 

 
3.5   The Environmental and Carbon Reduction Officer will be the ‘Lead’ and the first 

point of contact on any matters relating to the contents of the Policy and its 
execution.  

 
3.6   The Leadership Team/Heads of Department are responsible for ensuring the 

implantation of the policy across their teams, ensuring a balanced approach 
between compliance and the wellbeing and safeguarding of our people. 

 

3.7   Management - and all those in a supervisory role - have the responsibility for 
implementing the Policy within their remit and should ensure that environmental 
issues are given adequate consideration in both the planning and execution of 
our operations, services, and programs.  

 

3.8   All our people are responsible for complying with this Policy and supporting our 
efforts to minimise our impact on the environment. 

 

4 Laws and regulations  

4.1   BRC will comply with relevant UK and international environmental laws and apply 
best practice in other environmental standards and regulations.  

 

4.2   This Policy can be shared with external stakeholders including members of the 
public and commissioners. Where applicable, BRC will comply with 
commissioners’ environmental/ carbon reduction polices and initiatives. 

 

 
4 FSC: Forest Stewardship Council 
5 PEFC: Programme for the Endorsement of Forest Certification 
6 RoHS: Restriction of the use of certain Hazardous Substances in Electrical and Electronic Equipment 
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4.3   This Policy has been reviewed under UK Data Protection Law and a Data 
Protection Impact Assessment has been completed. 

 

5 Monitoring and compliance  
 
6.1  Management systems certified to ISO14001:20157 standards are in place 
 
6.2  Emissions shall be measured for all travel and property using the Greenhouse 

Gas Protocol8, with 2019 being our baseline year. Emission reports will be 
published on a quarterly basis. 

 
6.3  At strategic level, both the Carbon Reduction and Environmental Officer and 

Climate Action Planning Project Manager (herein Green PM) shall ensure this 
Policy is complied with. Responsibilities listed under Section 4. 

 

6 Training and support 

6.1   Training and promotion of this Policy will be determined by the Green PM 

working in partnership with the Learning & Development team and relevant 

operational teams. 

6.2   Guidance to support ways of working is under development and will be available 
in due course. 

 

7 Review and maintenance 
 

8.1  This Policy was last reviewed in May 2021. The next scheduled review is in April 
2024 – but it is anticipated we will review it once the research issues on various 
subject has been completed and we have new evidence to review that will guide 
our approach.   

 
8.2 Any queries regarding this Policy can be directed to the Carbon Reduction and 

Environmental Officer. 
 

8 Appendices 
 

8.1   Appendix 1: Definitions 
8.2   Appendix 2: related documents 
8.3   Appendix 3: document provenance 
8.4   Appendix 4:  Impact assessments: 
8.4.1   Privacy Impact Assessments 
8.4.2   Equality Impact Assessments 
8.5    Appendix 5: dates of Directorate Green Lead consultations 

 
7 2015 standards are the most recent 
8 Allows us to calculate greenhouse gas (GHG) emissions from a range of activities, including energy use, water 

consumption, waste disposal, recycling and transport activities. 



 

 

Appendix 1: Definitions and acronyms 

8.5   ISO 14001:2015: international standard specifications for an effective environmental management system 

8.6   Carbon net zero: Balance between amount CO2 produced and the amount removed from the atmosphere 

8.7   Carbon offsetting: a deliberate reduction in emissions to compensate for emissions elsewhere 

8.8   Renewable sources: electricity generated by wind turbines, solar panel, hydro and nuclear power, and gas from biomethane 

8.9   EPC: energy performance certificates measuring energy efficiency of a property on a scale of A to G, includes improvement 

recommendations 

8.10   LED: Light Emitting Diode 

8.11   FSC: Forest Stewardship Council 

8.12   PEFC: Programme for the Endorsement of Forest Certification 

8.13   RoHS: Restriction of the use of certain Hazardous Substances in Electrical and Electronic Equipment 

8.14   Fairtrade: Products endorsed and certified by the Fairtrade Foundation 

8.15   Key suppliers: Suppliers with whom we have high spend (>£50K); suppliers where there is high risk to the organisation in the case 

of non-delivery; suppliers whose products and services impact on our green policy and strategy.  

8.16   CSR: Corporate and Social Responsibility 

8.17   IFRC Climate and Environment Charter – developed by the international federation of red cross and red crescent movement 

setting out standards of behaviour for all non-governmental organisations operating in the humanitarian space.  
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Appendix 2: related documents  

 Document title Relationship to this Policy 

Fleet Procedure  Related procedure 

Ethical Fundraising Procedure Related procedure 

Travel and Expenses Policy Related policy 

Procurement and Other Affiliations Policy Related policy 

Collections Development Policy Related policy 

Overarching Ethical Policy Related policy 

Investment Policy Related policy 

Restricted Funds Policy Related policy 

Dialogue Fundraising Policy Related policy 

UK Service Quality Related policy 

Treasury Management Policy Related policy 

Records Management Policy Related policy 

ISO 14001 Manual Best practice manual 

Environmental Impact Assessments Related documents supporting implementation of this policy 
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Appendix 3: document provenance 

Date 

endorsed 
Category Summarise changes made Reason for changes Consulted 

Changes 

endorsed by 

November 
2012 

Adoption of the 
Environmental 
and Carbon 
Reduction policy 

New policy created -  
Board of 
Trustees 

July 2014 
Interim change 

Update to guidance note To reflect improved practice People and Learning 
ED People and 
Learning 

April 2015 
Interim change Continuous improvement notes 

added 
ISO 14001 accreditation process People and Learning 

ED People and 
Learning 

June 2018 
Scheduled review Updated onto new corporate 

template, included new commitments 
on plastics, and other minor updates 

Scheduled three yearly review People and Learning 
ED People and 
Learning 

May 2021 

Scheduled review 
to create Green 
Policy, replacing 
previous policy  

Revision to all sections 
 
Replacing the Environmental and 
Carbon Reduction Policy and 
associated Guidance Note 

Reflect the new Green Strategy 
 
Full consultation to improve the 
policy and ensure it is fit for purpose 

General consultation.  
Refer to EP Consultation 
Workbook. 

Executive 
Leadership 
Team 

June 2021 

 
Interim change 

Updated to reflect acceptance of 
donations from companies with 
investment in extractive industries 

Consistency with Overarching 
Ethical Policy 

Fundraising Strategy; 
Strategic Planning and 
Performance 

Chief Operating 
Officer; ED 
Communications 
and Engagement 

November 
2021 

Change to text Narrative slightly amended to reflect 
correct position of the Board of 
Trustees in relation to endorsement 
of this Policy 

Amended to reflect actual position 
of the Board of Trustees 

Board of Trustees; Green 
Organisation Programme 
Manager 

Chief Operating 
Officer 

 

Appendix 4: Impact assessments 

A Data Protection Impact Assessment and Equality Impact Assessment have both been completed and endorsed by both Governance and 

Inclusion & Diversity teams.  Further details can be obtained on request. 

mailto:on
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Appendix 5: Directorate Green Lead consultations 

FPR: Steve Alexander 11.05.21 

UK Ops: Matt Mills 14.05.21 

IDT: Graham Kent 13.05.21 

International: Reel Ahmed 12.05.21 

People: Hilary Oakley 17.05.21 

FRSE: Ruby Bayley-Pratt 12.05.21 

S,A&C: Leah Pybus 17.05.21 


